Porter Ridge High School

Home of the Pirates

2839 Ridge Rd – Indian Trail, NC – 28079

Office 704-292-7662 – Fax 704-2969733

Site Based Meeting Minutes

September 6, 2011 6:30pm Media Center

Introduction – Began at 6:30 pm

· Present – Sam Basden, Susan Forgione, April Dawkins, Gabriella Grello, Rebecca Manning, Brooke Stegall, Jill Reed, and Marianne Conti.

· Absent – Kelly Crowell, Ian Faires, Steve Jackson, Colleen Johnson, Trey Staviski, New student representatives

· Our newest parent representatives introduced themselves.  Jill Reed has children who are a junior and a freshman.  Marianne Conti has a child who is a sophomore.

PRHS Student Services

· Our open house was held on Tuesday, August 23rd from 6 to 8 pm.  We had a good turnout of primarily freshmen and sophomores.

· The committee discussed the possibility of having a curriculum night for the first semester and determined that the poor turnout to this event in the past made it a ineffective event.  We will discuss the possibility of having a second semester curriculum night as the time approaches.

PRHS Instruction

· Mr. Basden reported that we began the school year fully staffed.  Last year we had 73 teaching positions.  Currently, we are funded at 71 teaching positions.

· Mr. Basden shared graphs showing our Composite EOC results for the 2010-2011 school year as well as the changes in our scores over the past five years.
· All of our EOC results showed growth or maintenance of previous progress.  

· Mr. Basden pointed out that only three subjects will be tested in the 2011-2012 school year:  English I, Biology, and Algebra I.

· Our total composite score has increased to 86, earning Porter Ridge the title of Honor School of Distinction.  This has been a major goal of PR for several years.

· Our graduation rate has increased to 89.2 percent.  Mr. Basden pointed out that this is a measure of the percentage of students who graduate with their cohort.

· As we have now achieved competency, our new emphasis will be excellence.

· Mr. Basden provided information about our Advanced Placement course performance, showing that our AP Composite scores have dipped recently after holding steady above the state average for several years.

· The faculty, staff and Site-Based Leadership team will be working on the updating the School Improvement Plan to reflect the growth over the past year and to set new goals.

PRHS Operations
· Mr. Basden reported that at this time he has heard of a possible projected 25 percent cut in instructional money for the school year.  However, he has not received any firm numbers.  He hopes to hear something at his principal’s meeting later this week.  He also reported that special projects money could be cut as much as 32 percent.
· Mr. Basden reminded the committee about how the instructional budget has been spent in the past:  18 percent of the total to the media center, 50 to 60,000 for copying, and the remainder is divided between departments.  

Site-Based Operations
· Mr. Basden explained to the committee about the new Banked Days and the new Required Workdays (5 days added by the General Assembly).
· The five banked days were created by UCPS to allow for staff development to meet the Race to the Top Guidelines.  Students will go to school for half of the day and then teachers will attend staff development for half of the day.  Our schedule will allow students to be dismissed after fourth block if they ride in a car or they can stay for lunch and then ride the bus.
· The five additional required workdays were added to the school calendar by the NC General Assembly as a rider to the budget bill.  UCPS applied for a waiver for these days which excused the children from school and converted the five days to required workdays.  All teachers must be present for these days.  The day must be spent in staff development for federal programs.  

· This creates several problems:  the Wednesday prior to Thanksgiving and the day between the semesters.

· UCPS is giving each school the option to use a Saturday (11/5 or 11/19) in lieu of November 23rd.  However, the entire faculty must agree to this and then the Site-Based team will vote.  A decision must be submitted by October 1st.

Special Programs/Upcoming Events
· Football this week is the WSOC Game of the Week.
· Soccer playing well now.
· The Cross Country team had a student medal at a recent meet.
· This year will be a rebuilding year for volleyball.
· The band will be starting its competition schedule soon.
· Drama will be once again competing at the one-act competition in Greensboro.  This year’s theme is based on 9-11.
Conclusion
· The next meeting of the Site-Based Leadership Team will be held on Tuesday, September 27 at 6:30 pm.
