August 2025 SIT
Sardis 2025-2026
NC STAR Dashboard SIT Members
	Kelly Frycz (Principal)
	Todd Swackhamer (AP)
	Josephine Maness (Curriculum)
	Sarah Jarett (UCPS CF)

	Lynn Presson (School Comm.)
	Breanne Villas (Counselor)
	Karen Hayner (ML Rep)
	Trish Walker (RA Rep)

	Lindsay Evans (Parent Rep)
	Amy Chabot (EC Rep)
	Tammy Brink (PreK Rep)
	Becky Vaughan (Kinder Rep)

	Lisa Splawn (1st Grade Rep)
	Dana Zapadka (2nd Grade Rep)
	Tanya Crisco (3rd Grade Rep)
	Parks Drake (Chair, 4th Grade Rep)

	Lori Stalcup (5th Grade Rep)
	Brooke Kramb (AIG)
	Jennifer Myers (Assistant)
	Donna Thomas (EC Assistant)


September Meeting (8/22/25)
• Attendance – Facilitator: Drake
• Missing SIT Members – recorded in notes
Attendance
• Facilitator: Drake
• Absent: Sarah Jarett, Lindsay Evans
SIT Input & Feedback
• Strengths: regular meetings, organization, follow-through, budgeting
• Improvements: NC-Star use, accountability, feedback process, Media Advisory Board
One Word
• Problem-Solving
BOY Documents (Frycz)
• Reviewed school data & goals (Safety, Academics, Culture)
NC Star Training (Kramb, Frycz)
• Shared highlights
SIT Guidelines
• Adopt monthly Voice Tracker for grade-level input
SIP Requirements (Kramb, Frycz)
• Timeline & deadlines reviewed. No questions from team.

