
UCPS/BOCC Bond Project 
Update

November 20, 2017



UCPS Bond Presentation 



Why did we need a bond? 

• To repair and upgrade aging facilities
• Address much needed renovations
• Adjust capacity concerns
• Address changes to instructional programs
• Construct a new transportation facility with 

adequate service and maintenance bays



UCPS Bond Presentation 

$54m of bonds

We have Assessed and reviewed the bond 
projects as initially planned.

We have Analyzed the new data from the 
growth and capacity study.

We are Proposing adjustments to individual 
projects based on the new enrollment data, 
current and future needs and revised project 
funding.
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UCPS Bond Presentation 

$54m of bonds

We have aligned the bond program 
schedule, project scopes, timelines, and 
budgets to meet capacity and enrollment
forecast.

Our enrollment forecast has been 
developed by Dr. McKibben, and reflects 
the most current, up to date information 
available.



Forecasted Enrollment Projections
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Original vs Proposed Budgets

Project

Porter Ridge High

Porter Ridge Middle 

Western Union Elementary

Monroe High

Sun Valley High

Piedmont High

Transportation Facility

Totals

Original Budget
$

$

$

$

$

$

$

$

1,496,196

6,272,514

3,882,437

3,452,760

24,364,734

2,148,384

12,000,000

53,617,025

Revised Budget
$

$

$

$

$

$

$

$

2,083,048

2,892,852

517,759

4,275,313

28,570,010

1,597,653

13,680,390

53,617,025

(Over)/Under
$

$

$

$

$

$

$

$

(586,852)

3,379,662

3,364,678

(822,553)

(4,205,276)

550,731

(1,680,390)

0 

$

$

$

$

$

$

$

$



Porter Ridge High

Original Budget:
Revised Budget:

(Over)/Under:

$1,496,196     
$2,083,048
($586,852)

• Add 2-4 classrooms 
• Close in exterior dining space for additional 

seating capacity and circulation
• Current status – design is 10% complete
• Bid – Aug 2018 Complete – Aug 2019

Proposed project: Budget information:

• Add 4 classrooms, expand cafeteria 

Original project:



Porter Ridge High



Porter Ridge High



Porter Ridge Middle

Original Budget:
Revised Budget:

(Over)/Under:

$6,272,514     
$2,892,852
$3,379,662

• Add 3 classrooms and 2 resource rooms
• Add Auxiliary Gym per DPI guidelines
• Bid this as a combined project with PRHS
• Current status – design is 10% complete
• Bid – Aug 2018 Complete – Aug 2019

Proposed project: Budget information:

• Add 15 classrooms, expand Media Center 

Original project:



Porter Ridge Middle



Western Union Elementary

Original Budget:
Revised Budget:

(Over)/Under:

$3,882,437     
$517,759

$3,364,678

• Improve campus traffic circulation, screening and 
appearance, add canopies

• FY17 and FY18 $2.3 million in CIP projects
• Current status – design is 0% complete
• Bid – May 2018 Complete – Dec 2018

Proposed project: Budget information:

• Add 8 classrooms, expand cafeteria, add two 
teacher workrooms 

Original project:



Western Union Elementary



Monroe High

Original Budget:
Revised Budget:

(Over)/Under:

$3,452,760     
$4,275,313
($822,553)

• Add 6 CTE/general classrooms, add a new elevator 
and improved circulation

• FY17 and FY18 $1.8 million in CIP projects
• Current status – design is 15% complete
• Bid – May 2018 Complete – Jul 2019

Proposed project: Budget information:

• Add 8 classrooms, 2 teacher workrooms, and 2 
teacher offices

Original project:



Monroe High



Sun Valley High

Original Budget:
Revised Budget:

(Over)/Under:

$24,364,734     
$28,570,010
($4,205,276)

• Add 4 new CTE classrooms, repurpose 
administration for flexible use or classrooms

• Add new administration and cafeteria/kitchen
• Add new stadium
• HVAC and bathroom upgrades
• Current status – design is 30% complete
• Bid – Aug 2018 Complete – Aug 2020

Proposed project: Budget information:

• Add 10 classrooms, auditorium renovation, new 
stadium, expand administration and 
cafeteria/kitchen, HVAC and bathroom upgrades 

Original project:



Sun Valley High



Sun Valley High



Piedmont High

Original Budget:
Revised Budget:

(Over)/Under:

$2,148,384     
$1,597,653

$550,731

• Renovate 6 existing science classrooms 
• Current status – design is 5% complete
• Bid – May 2018 Complete – Dec 2018

Proposed project: Budget information:

• Add 4 classrooms, 2 teacher offices, and teacher 
workrooms

Original project:



Piedmont High



Piedmont High



Transportation Facility

Original Budget:
Revised Budget:

(Over)/Under:

$12,000,000     
$13,680,390
($1,680,390)

• 12 service bays down from 16 
• Metal building construction with metal and block 

veneer cladding
• Offices, training rooms, parts storage and support 

areas are included
• Current status – design is 95% complete
• Bid – May 2018 Complete – May 2019

Proposed project: Budget information:

• Build a new facility with 16 service bays and 
maintenance areas to accommodate the entire 
UCPS fleet per NCDPI guidelines.

Original project:

12 Bays -> 300-360 active buses
16 Bays -> 400-480 active buses

UCPS -> 292 active buses



Transportation Facility

Goldmine Road



Original vs Proposed Budgets

Project

Porter Ridge High
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$
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Final Comments and Questions

Questions?
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