Site Based Team Agenda
February 8, 2022                    			2pm
A. Welcome:  Members Present: Ken Roess, Cyleese McCarter, Sonja Haigler, Jessica Suyat, Jocelyn York, Melissa Ahern
B. Selection of UCPS Shout Out Board Recognition: Nomination selected
C. Goals Progress Reporting – progress for each goal was reviewed by going over minutes of moist recent Goals Group meeting.
Group 1 – A 1.07 Effective Classroom Management and teacher rules (Ms. Ahern 	reports)
See minutes from NC Star Folder
Group 2 – E 2.04 – Community Engagement (Volunteer and raising funds)(Ms. 	Suyat reports)
See minutes from NC Star Folder
Group 3 –A 3.10 All teachers use assessment data and match instruction and 		supports to individual student needs (Ms. McCarter/Mr. Roess reports)
See minutes from NC Star Folder
Group 4 – A 4.06 SEL and Self-regulation (Conscious Discipline training)(Ms. York 	Reports) 
See minutes from Star Folder
D. New COVID Protocol Impact: school board voted on new covid protocals.  We can now have school visitors and volunteers.  PE classes can now combine.  WBEC has classrooms already split into A and B groups.  Group A teachers will meet to work out a schedule.  Schedules need to be shared with Mr. Roess and the main office.  
Group B will do the same – and work out a schedule during their group B play time.  
E. Dental Health Presentation: In person presentation is now available. The classroom teacher will determine the benefit of the presentation for their individual classes.    
F. Co-curricular Funds:  Survey was given and collected.  WBEC looking for an area in the playground that would be available for children with limited mobility to play.  The cost would be around $400-500 for a 10X10 area of play.  $1200 left for toys.  

G. Upcoming Events and activities: 
 * Superbowl teams:  Friday 2/11 teachers can wear jeans
* Monday 2/14 Valentines special dress request:  teachers can wear jeans.  
* The Volunteer/Outreach Committee will begin the Purse Drive from February 1-10
* The library committee placed valentine stamps in each mailbox for teachers to use in their classroom.
* The library committee will celebrate the month of March by distributing Dr. Seuss stickers to teachers.
* Letters for Valentines Activity will be in teacher mailboxes. Please send home with students and distribute shamrocks for March for families to decorate and return.
* Artwalk: Tentatively looking at Tuesday, April 5th (tbd by Roess) drop in from 6:00 to 7:30.
H. Other?
* Next Meeting – 3/8/22

