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Site Based Agenda: March 14, 2018
WHAT TIME | DETAILS NOTES
Terrence Sanders, Bo Jennings, Terrence Sanders,
Whitney Honeycutt, Gayle Polk, Whitney Honeycutt, Gayle Polk,
Mallory Bricker, Janet Dominico, Mallory Bricker, Janet Dominico, Alfred
Misty Tarlton , Alfred Leon, Leon
Jaime Cassada, Christopher Eaton, | Jaime Cassada, Christopher Eaton,
Melinda Plue, Angela Davis, Melinda Plue, Angela Davis, Shannon
Shannon Moore, Seneca Lassiter, Moore, Seneca Lassiter, Felicia Bailey,
Felicia Bailey, Patrick Mobley, Patrick Mobley, Cynthia Green, Doris
Cynthia Green, Doris Buttrell, Buttrell, Tempest Leake
Tempest Leake,
February 5 min | Reviewed and voted on Approved
minutes
dress code 10 min | Mr. Sanders/Mrs. Cassada Mr. Sanders has visited a few schools
in the cluster over the past few
weeks. He saw a more relaxed feel
at the elementary/high schools. He
looked at the past agendas to create
the draft of the dress code. Grade
levels will still wear a grade level
color - TBA. PE dress code will also
be addressed with a conversation
with PE teachers.
School Safety | 10 min | Mr. Sanders 197 participated with walk out today

- 6™, 7™ and 8™ graders participated
Students do not receive punishment
for walking out. Students gathered
in prayer.

Members of the Beta club were
talked to about school safety.
Students were given notecards of
what the students said about school
safety. Random group of notecards
were shared.

Students are very passionate about
keeping their cell phones and
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rightfully so. However students
texting parents/calling parents can
cause a bigger issue. Stronger
connections with students and
private with student information.
Communication with students about
issues that arise to help set their
minds at ease.

Tdeas for safe school - metal
detectors, buzzing people into the
school. Floor was opened up and the
idea suggested: another resource
officer.

Referral Data - 180 referrals, 548
days given for OSS currently seeing
an increase in behaviors.

May submit a 45 day packet for
suggestion for suspension beyond 10
day suspensions. There have been 4
students recommended this year.
Mr. Sanders has to present the
information from the packet and the
decision is then made. If a parent
appeals, the request goes to the
board.

Data was shared at principals at
meeting about the middle schools
data across the county. EU is #7 out
of 9 schools in terms of the number
of referrals. We are a school that
reports, does not try to hide
information.

Mental health professionals are here
for support, counselors are necessary
in some opinions - counselors spend
more of their fime with non-
counseling duties.

Grading Policy

15 min

Mr. Sanders

No specific grading policy creates
issues for
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students/parents/teachers and
administrators. Amount of
assignments/grading percentages in a
grading period will be standard for
each subject across the school.
Grading accountability will be more
stringent next year. Expectations
for next year will be a certain
amount of grades next year.

Epic Grant

10 min

Mr. Sanders

We will be awarded 2 Master
Teachers. Some of the teachers at
EU who applied have been accepted
as candidates for the positions.
Master teachers will feach two
blocks, a planning and instructional
coaching to work with teachers.

Proposed Master schedule draft
shared: all grade levels will be
structured the same way.
Interested in purchasing an
additional 4 Master Teachers. EC
teachers will be meeting to look into
next year's schedule.

Restart

10 min

Mr. Sanders

See notes above

Any concerns

5 min

6™ 7™ 8™ Related Arts,
Counselors, EC, Admin., Parents

In the hiring season for next year.
Not many transfers, most teachers
are planning to come back to EU next
year. There are a few vacancies that
will come open, Mr. Sanders is trying
to hire those positions ASAP. (6-7
people have requested to come to
EU) Goal is to be completely hired by
June.

Meeting adjourned at 5:00.




