
EUMS Site Based Management Team Agenda 2/17/16 
Attendees 

6th grade 
-------  Support Cindy Price  Related 

Arts 

Misty Tarlton 

Charlotte Kennedy Clerical Doris Buttrell Melody Florentino 

7th grade 
Evelyn Funderburk   

Parents 

Melinda Plue 

Bo Jennings 

Admin 

Anne Radke Eliza Cranfill 

8th grade 

 

Amanda Brigden (abs) 
------ Asst. Prin. 

----- 

Devan Schafer ----- 

 

What Who How Long 

Approve Minutes from January- Meeting began at 4:08 due to copy needs 

- Minutes approved- Mrs. Cranfill wanted her name removed from an area of the agenda. 
Radke 5 minutes 

 Announcement of receipt of $5000 grant from Smucker Food Services “Get Out and 

Grow” BFC to coordinate with partners. 

 

 Wants and needs from Jan. meeting-  

Support for BT/ILTs seems to be a priority. Reps were asked to return to their Houses 

and discuss dedicating all 2016-17 PD fund to “First 3” program through UNCC. 

 

Lifting of the 3 year window on transfers is not in our power. That is an HR policy. 

 

Computer and technology complaints have been addressed with Tony Burris. Changes 

will be forthcoming. House leaders need to contact Dr. Radke and discuss office hour 

needs. 

 

PD will be differentiated after the Poverty Study is completed this year.  

 

We are considering changes to the schedule and PE every day. These must be cleared by 

Central prior to being voted on by staff. 

 

iReady is roughly $30 per student ($27,000). We are willing to pay that- BUT- we will 

need to decide as a school where we will “tighten our belts”.  We use a LOT of paper- 

and make a LOT of copies… 

 

Photocopiers are being addressed- PLEASE be sure you know what you are doing- call 

the office for assistance and don’t leave a machine “messed up”! Call someone. 

 

 PLC Reports 

 

Thanks to all who submitted. This was an expectation. If you did not submit, be 

prepared to explain why. An email will follow with scanned results and comments 

involved. 8th  grade math and 7th grade ELA- kudos on your information. We will speak 

directly with PLCs about how these should look for March. 

 

 Goals 

 

Our goal this semester is to move the school from “D” to “C” this year- and to 

(dramatically) “decrease” our negative growth score from -2.75.  

  

We will work on a PR plan for staff, students and community to help make that happen. 

(Strategic and focused Eagle Time and iReady with fidelity are a great way to start.) 

 

 

SB 

Team 
 

Meeting called at 5:06   

The next meeting will be March 9, 2016 


