
Marvin Elementary School NCStars Team
Agenda Meeting Date: 4/24/2024 - 2:45pm

Title: NCStar Meeting #7
Location: Planning Room

● Attendance Team Members: Boler, Harmon, Dixon, Peck, Belcourt, Heefner,
Spencer, Csollany, Belk, Levan, Comisky, Crowder, Samuels, Schumacher

● Guests:
● Celebrate recent successes

○ Field Day was awesome!
○ Staff Appreciation Week was AMAZING! Thank you SO much to all parents who

helped!

● Approval of last meeting's minutes (March 27, 2024)

● Other/Old Business
○ Three Goals set by Marvin Summer Leadership Team:

■ 1. By May 2024, at least 95% of staff will agree that Marvin Elementary is
a good place to work and learn.

■ 2. By June 2024, there will be a 50% reduction in office referrals during
non instructional times.

■ 3. By June 2024, at least 90% of students will be proficient (levels 3, 4, or
5) on NC EOG tests (reading, math, and science).

○ Determine Level of Implementation for the 12 Dimensions on NCStars Plan
(20 minutes)

○ Leader in Me:
■ Dr. Spencer

● MES will move forward with the implementation of LIM
● This will be done over a 3 year period.
● Stakeholder feedback was gather in the decision-making process

● New Business/Concerns
○ Student agendas for 3rd-5th grade?

Fifth grade is not interested in agendas. K, first, and second grades do not want
agendas. Discussed that parents and students access most things on Canvas now
and don’t utilize agendas.



● Indicators to Assess-Create-Monitor
○ Will be discussed at a later date

● Past Actions to Be Taken:

Next meeting:
● May 29, 2024


