Marvin Elementary School NCStars Team
Agenda Meeting Date: 1/29/2024 - 2:35pm
Title: NCStar Meeting #4
Location: Planning Room

Attendance Team Members: Burgess, Harmon, Dixon, Csollany, Monroe, Belcourt,
Heefner, Samuels, Levan, Spencer, Belk, Pysch, Godfrey, Crowder

Celebrate recent successes
o Upper Grades are loving and using I-Ready Reading
o Completed our 7 Habits of Highly Effective People Training and excited about
incorporating them in LIM next year
Lunar New Year Celebration
Staff MOY surveys

Approval of last meeting's minutes (November 19, 2024)
o November 19. 2024 NCSTAR Agenda (Approved)

Other Business/Past Actions to be Taken:

o At the last meeting, team reps were to go back and talk to their team about how
they are keeping up with their data on how all students are responding to small
group instruction.

m Student growth on end of year assessments is our goal as a school.

Determine Level of Implementation for the 12 Dimensions on NCStars Plan (20
minutes)
m NCStar Plan has been submitted based on feedback from teams.
m Review of top 3 indicators based on team feedback that are in the updated
plan.

Indicators to Assess-Create-Monitor
o Next Steps with Indicators (in order of Committee Importance):


https://www.ucps.k12.nc.us/site/handlers/filedownload.ashx?moduleinstanceid=7485&dataid=75406&FileName=NCStar%20Team%20Agenda%2011%2019%202024%20website.pdf

A4.16 - The school develops and implements consistent, intentional, and on-going
plans to support student transitions for grade-to-grade and level-to-level.
B3.03 The principal monitors curriculum and classroom instruction regularly and
provides timely, clear, constructive feedback to teachers.
e New Business/Concerns related to the NCStar Plan:
m  How can the other MES Committees assist with our work towards the
goals on our plan?
e Sharing of information during PLC/team meetings.

Next meeting:
e February 26, 2:35pm



