
Marvin Elementary School NCStars Team
Agenda Meeting Date: 11/19/2024 - 2:35pm

Title: NCStar Meeting #3
Location: Planning Room

● Attendance Team Members: Burgess, Harmon, Dixon, Csollany, Monroe (out),
Belcourt, Heefner, Samuels, Levan, Spencer, Belk, Pysch, Godfrey, Crowder

● Celebrate recent successes
○ Teacher of the Year - Mrs. Harmon.

■ Mrs. Dixon and Mrs. McCutcheon were our runners up.
○ Assistant Teacher of the Year - Mrs. Clements.

■ Mrs. Marshall was our runner up.
○ Cabarrus County (Harrisburg Elementary) visited Marvin Elementary for DLI

classroom visits today.

● Approval of last meeting's minutes (October 23, 2024)
○ - ApprovedNCStar Team Agenda 10 23 2024 website

● Other Business/Past Actions to be Taken:
○ Budget Questions:

■ Explanation of County Funds/School Funds
■ Subscriptions within the School - cost and timing of each, Mrs. Dixon put

this together.
■ Certain school-wide subscriptions are not being used across all grade

levels, possibly because certain grades don’t have enough time.

● Determine Level of Implementation for the 12 Dimensions on NCStars Plan (20
minutes)

■ NCStar Plan has been submitted based on feedback from teams.
■ Review of top 3 indicators based on team feedback that are in the updated

plan.
● The team provided input on the action steps for our top indicators.

● Indicators to Assess-Create-Monitor
○ Next Steps with Indicators (in order of Committee Importance):

https://docs.google.com/document/d/1dgxNPxi5U3t3R8T4y-hheQj4fki-hqm95s6ulHIbc00/edit?tab=t.0


A4.01 - Tiered Instructional System to meet each student where they are.
- Discuss with grade levels if small groups are being tracked.

A1.07 - Employ effective classroom management and reinforce classroom rules
and procedures.

- Talk to PBIS committee about recognizing overall classroom
behavior across all classes and using similar language across the
school.

D1.02 - Aligned resource allocation (money, time, human resources) within the
school.

● New Business/Concerns related to the NCStar Plan:
■ How can the other MES Committees assist with our work towards the

goals on our plan?

Next meeting:
● January 29, 2025, 2:35pm


