Marvin Elementary School NCStars Team
Agenda Meeting Date: 3/26/2024 - 2:35pm
Title: NCStar Meeting #6
Location: Planning Room

e Attendance Team Members: Burgess, Harmon, Dixon, Csollany, Monroe, Belcourt,
Heefner, Samuels, Levan, Spencer, Belk, Pysch, Godfrey, Crowder

e (elebrate recent successes

o The continued progress with our playground

o Almost $4,000 raised during the coin wars

o Marvin making it to the Elite 8 in Books and Bracket (4th Grade Attending
Wingate for Final 4 Celebration on Friday)
Grade level grants fulfilled by PTO
Recent Leader In Me Training and Celebration
5th field trip is coming up April 10th

e Approval of last meeting's minutes (February 26, 2024)
o NCSTAR Team February 26, 2024 Meeting Minutes

e Other Business/Past Actions to be Taken:
o LIM preliminary framework and structures

e Determine Level of Implementation for the 12 Dimensions on NCStars Plan (20
minutes)
m  NCStar Plan has been submitted based on feedback from teams.
m Review of top 3 indicators based on team feedback that are in the updated
plan.

e Indicators to Assess-Create-Monitor
o Next Steps with Indicators (in order of Committee Importance):
Any new updates with any of the indicators we have focused on this year?

No Indicators to review at this time


https://www.ucps.k12.nc.us/site/handlers/filedownload.ashx?moduleinstanceid=7485&dataid=75966&FileName=NCStar%20Team%20Agenda%202%2026%202025%20website.pdf

o New Business/Concerns related to the NCStar Plan:

e April 30, 2:35pm



