
Marvin Elementary School NCStars Team
Agenda Meeting Date: 9/25/2024 - 2:45pm

Meeting Minutes
Title: NCStar Meeting #1
Location: Planning Room

● Attendance Team Members: Burgess, Harmon, Dixon, Csollany, Monroe, Belcourt,
Heefner, Samuels, Levan, Spencer, Belk, Pysch, Godfrey

● Celebrate recent successes
○ Marvin is an A School!
○ All UCPS Pre-K teachers visited Mrs. Heefner’s class (Pyramid Model)
○ Staff consistency from last year
○ PTO support/planning

● Approval of last meeting's minutes (May 29, 2024)
○ NCStar Team May 29 2024 Agenda

● Other Business
○ Purpose of the NCStar Team discussed
○ NCStar Team Chair Selection

■ Thanks to Mrs. Boler for her work in this role!
● Determine Level of Implementation for the 12 Dimensions on NCStars Plan (20

minutes)
● New Business/Concerns

○ The team reviewed each indicator on our school’s NCStar Plan.
○ Teams will discuss which of the “Limited” indicators need to be focused on in

order to have the most impact for our school.
○ Teams to provide feedback to administration to have our plan submitted by the

October 16 deadline.
■ How can the other MES Committees assist with our work towards the

goals on our plan?
● Streamlining of committees.

● Indicators to Assess-Create-Monitor
○ To be addressed for plan revision.

● Past Actions to Be Taken:

Next meeting:

https://www.ucps.k12.nc.us/site/handlers/filedownload.ashx?moduleinstanceid=7485&dataid=74110&FileName=NCSTARS%20Meeting%20Notes%205-29-2024%20Website.pdf


● October 23, 2024 @2:35


