1. NO phones
2. NO sidebar communication (talking, writing notes, sign language) “SIDEBAR” will be refocus word
3. Reminders for meeting times
4. Stick to Start and End Times
5. Stick to agenda/stay on topic.
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Site Based Agenda: January 10, 2018
	WHAT
	TIME
	DETAILS
	NOTES

	


	

	Terrence Sanders, Bo Jennings,
Whitney Honeycutt, Gayle Polk,
Mallory Bricker, Janet Dominico,
Misty Tarlton, Alfred Leon,
Jaime Cassada, Christopher Eaton,
	

	October minutes 
	5 min
	Reviewed and voted on
	

	Mid-Year Progress reports
	10 min
	Mr. Sanders
	

	Mission, Vision , and Values
	15 min
	Mr. Sanders
	.

	Dress Code 
	20 min
	Mr. Sanders
	

	Any concerns 
	10 min
	6th, 7th, 8th, Related Arts, Counselors, EC, Admin., Parents
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Site Based Agenda: Oct 11, 2017
	WHAT
	TIME
	DETAILS
	NOTES

	


	

	Terrence Sanders
Bo Jennings
Whitney Honeycutt
Mallory Bricker
Janet Dominico
Misty Tarlton
Alfred Leon
Jaime Cassada
Christopher Eaton
	Began the meeting at 4:00 pm.

Representation requirements of SITE based team.  Need 8th grade representation.

Mr. Kenny Massey has been appointed as part of the team.

Walk through with the district grounds person will be 10/12.


	School Improvement Plan
	
	
	School Improvement Plan

Timeline for board approval for the SIP is at the end of October. 

Literacy Plan has been submitted for review.  SB team will be reviewing the literacy plan to give feedback. 

Review of current SIP.  
Mrs. Honeycutt will update page 1 with contact information, person information from each page.

Mr. Sanders will update page 2/3-4.

Page 5 will remain the same.

Begin on page 6 with review/meeting to amend.

Amend areas necessary with tutors, agriculture program, added support staff.

Goal for Data – specifically African American boys, we want to close the achievement group. What strategies will we implement?  Talk to teammates about ideas and strategies they have and use that are successful.

	Meeting Minutes from last year reviewed.
	
	Supplies sent and put on the website.

Who is rotating off of Site Base?
	Approved by the team.

	Site Based Expectations
	
	What are the expectations of the team from Site Based?
	Open communication to/from staff.

Everyone has a voice, democracy.
Majority rules.

Do things as a team, without feelings getting involved.

How often will we meet?
District requires every 2 months.

Build Consistency amongst school.

	Meeting adjourned
	
	
	4:50 pm
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