Site Base Meeting Notes — 2" Meeting — October 23rd

1. Upcoming Events
a. Next Friday — Movie and Popcorn November 1% - during specials
2. Discuss Behavior/Discipline — Significant increase in behaviors and referral
a. Officer Justin will have meetings with grade levels — during specials
b. Looked at 1% quarter date — 69 Referrals 49 minors
c. Refresher on what is minor and what is an office referral(major), keep a log of
when parents have been contacted, print minors out and send home with
students, loop in Traywick and Lumpford
3. Ways for the House System to Support Positive Behavior
a. Be sure to give house points — announce point leaders on Fridays
b. Thursday, October 31%' — House Spirit Day — Hosted by Altruismo
4. Facility Improvements — Do we need any repairs?
a. Room 65 — Trench for flooding
Base board
Classroom floor tiles
Sewage in office
Stall removed in adult bathroom
Check bathroom stalls for boys in lobby — Girls door sticks
Playground — ants, trashcans, mulch (November 6" spreading mulch —
playground closed), new equipment
h. Sidewalk from parking lot to front of school
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**Moving to AgTech next year

Academic — Grade levels need to submit (donation from Pilgram’s Pride) needs for
academics for kids

Concerns with Double Planning — Needs to stay - What can we do to help?



