
 SBMT Agenda & Minutes 10-28-24 

 Topic  Links/Notes 

 Grade Level Reps  Jasmine Stowe-admin, Cynthia Mangum-kindergarten, Citlalli 
 Perez-1st, Emerald Johnson-2nd, Lyn Polk-3rd, Lynn Pruss-4th, 
 Joan Buttafuoco-5th, Daphane Chadderton-ESL, Tony 
 Smith-Related Arts, Tamika Miles-EC, no parent in attendance 

 SBMT Purpose & elect 
 Chair/Secretary 

 -  Chair: C. Andreolas 
 -  Secretary: E. Johnson 

 Review 9/30 Agenda 
 Items 

 -  2,3,5 Recess-Going well 
 -  Cafe. Music-make sure tv is on (keep trying it out); 
 -  PM Car duty-going well 
 -  Supply request & access-nothing to report 

 New Agenda Items 

 PBIS update  ●  All GL share their GL behavior plans (T1) 
 ○  Template linked- coming soon 

 ●  School will use survey to purchase items for classroom 
 DOJO stores 

 ○  School resource store (for teachers) will open every 
 3 weeks to replenish your classroom stores 

 ○  By Nov. 5, system in place; no hard shift, general 
 expectations will be put in place 

 ○  School will help fund the classroom stores 
 ○  Doing away with 9 week celebrations for now 
 ○ 

 School Funds & 
 Fundraisers 

 ●  No update. 
 ●  2nd Grade, Kinder & 4th Grade- please plan to make 

 thank you cards for donations 
 ○  Wingate Baptist 

 ■  2nd-donated for decodables 
 ■  Kinder-white boards with lines 
 ■  4th grade-Wish 

 ●  GotR still collecting waters, etc to send to WNC. 

 Preventing Chronic 
 Absenteeism 

 ●  TI Procedures 
 ○  Teachers will contact parent via phone or DOJO if 

 student is absent 3 days 
 ○  Families will receive an attendance letter at 3 days 

 from the school 
 ○  School-wide and GL incentives 

 ●  T2 Procedures 
 ○  Google form on hub to let Sellers know (3+ plus 

 days, not necessarily sick) 



 ■  Let Sellers know of chronic tardies/leaving 
 early (more than 30+ minutes); missing 
 blocks of instruction 

 ○  School counselor will contact family 
 ○  6 & 9 day letters sent by school 
 ○  Parent meeting is requested and scheduled  w/ 

 counselor or social worker 
 ○  Attendance small group with incentives 

 ●  T3 Procedures 
 ○  10+ 
 ○  Parent meeting is requested and scheduled  w/ 

 counselor or social worker 
 ○  Student one-on-one with Support Team Member w/ 

 incentives 
 ○  Truancy Court* 

 Recycling  ●  New waste management company does offer recycling 
 pick up 

 ○  Idea: Mrs. Miles class to pick up for job skills 
 ○  Is this something we want students to assist with? 
 ○  What will collection look like? 

 ■  Classroom will each have a bin 
 ■  Put bin out in grade level hall certain days 

 ○  When bins come, Andreolas and Miles will create a 
 pick up schedule and plan 

 SBMT Dates for the year  11/25, 1/27, 2/24,3/31, 4/28, 6/9 

 Open Forum  ●  none 

 Members Present: Jasmine Stowe-admin, Cynthia Mangum-kindergarten, Citlalli Perez-1st, 
 Emerald Johnson-2nd, Lyn Polk-3rd, Lynn Pruss-4th, Joan Buttafuoco-5th, Daphane 
 Chadderton-ESL, Tony Smith-Related Arts, Tamika Miles-EC, no parent in attendance 

 Meeting Adjourned: 3:03pm motion made and seconded 


