School Leadership Team Meeting Notes 10/18/23

Burris shared last meetings minutes for the team to approve (9/20/23)
Burris reviewed this week’s agenda with the team
Ashley Broome and Leia Are = 23-24 parent representatives
Reviewed results from Comprehensive Needs Assessment

o A2, A4, D1 with lowest scores

o Team needs to select Key Indicators to focus on this year

o What key indicators do we want to keep in Domain A?

m Team agrees to close out A1.07 as an indicator to focus on this year

m Team motions to focus on A2.04 (specifically Math)

m Team discusses A4.16 and having supports/plans in place for grade to
grade transitions. Team agrees to work on a plan outside of SLT to help
with 2nd to 3rd grade transition

m Team motions to focus on A4.01 to focus on

Team will focus on two key indicators this year (A2.04 and A4.01), Burris will draft new
committee lists and share soon

Where to find the “How Can We Help?” form for staff concerns

Burris explains that PAC questions/concerns are filtered through her and PAC rep. and
some concerns will be addressed at SLT meetings when irrelevant for PAC/district
concerns

Team reviews spreadsheet from Miller-Speer regarding online education tools and their
costs. (iReady, Flocabulary IXL, Scholastic News). Which ones do we need in order to
keep some more programs that we use and like as a school?

See Burris for funds for STEAM TEAMS

Media Advisory Committee

Kelly gave the team an opportunity to ask questions about committee tasks, roles, etc.
Parent volunteer needed to be on the Media Advisory Committee

Future dates:
10/25/23 (sub-committee meeting)
11/15/23 (SLT meeting)



