
Sun Valley High School Site-Based Team Meeting
October 30, 2024

3:15 - 3:20

Welcome - Introduction of Mr. Bohlen to the team as a parent
representative
Attendance: Harvey, Malone, Goodson, Stine, Pipkins, Monro,
Gooden, Swartz, Flannery, Russell, Berton, Dion, Isa Ocejo and
Darius Cleare

3:20 - 3:25

Discipline/Tardies - interventions in place to help with
behaviors: cell phone violations top; unauthorized area and
cutting class the second and third. The difference between
cutting class and being in an unauthorized area is due to the
amount of time a student is out of class. May need some
clarity between these two referrals. CTE has the most referrals
due to # of classes-38 referrals.

Tardies during 1st block has increased significantly;
averaging 50+; most tardies are happening due to students
arriving to school late. Malone has pulled a list of student
drivers who are late-4 on the list; 2 had their parking permits
revoked on 10/29. Parent drop off is the issue. Discussed
traffic issues-brought to the attention of the group by Mr.
Bolton; he indicates it has gotten worse in the past week when
coming from Stallings.

Motion by Harvey, Seconded by Monro:
Students who are tardy when returning from lunch are in an
unauthorized area, first offense: afterschool detention; 2
offense an in-school suspension; 3 offense an out of school
suspension.

Passed: unanimously 18 votes



3:25 - 3:30

STRIVE - ACT Prep,Math Intervention

NC Check-in Data: English took one and prepped to take
second; Math 1 and Math 3 has taken first check-in; Biology
took their first today.

Harvey met with juniors last Friday and reviewed their
pre-ACT data; felt it was well received and how they can
improve by improving the grammar that we review in STRIVE.

Beighle-WorkKeys: he has spoken to all students who will take
WorkKeys and invited them to join Albert IO for review.
Identified students we can help improve their scores.

Graduation rate: we have received the data of students who
should graduated. Last year we graduated 93%, our goal is to
improve upon this. Significant # of Early Grads-this year we
have 27 mid-years and 7 22 credit students.

Growth data: met growth overall as a school; no specific group
exceeded growth expectations. AA students are
underperforming; Malone is heading a group to look at how
we can improve with this group. Meeting with students
individually and having conversations about learning
preferences and barriers to success. Will share the results of
these conversations with staff once they have completed their
conversations. 110 AA students enrolled in EOC courses this
semester.

We have added IXL to science, math, and English to improve
results in these areas and offer support. EOC classes and 11th
graders are given priority.

Proposal to STRIVE changes: Universal Intervention
-8th grade proficiency was 9% Math EOG at the middle school
with this incoming 9th grade class



Idea is to have some accountability teams who would meet
with 9th grade students instead of them attending 1st-HR
STRIVE; there would be accountability teams for each area
that needs improvement. English 2, Math 1 and 3, Biology,
WORKKEYS, graduation, etc.

Need feedback at next month’s meeting.

3:30-3:35

Infinite Campus -Master Scheduling

We will transition to Infinite Campus next year. Master
schedule has to be completed by May 1st.

Training: Beighle and Gosnell (experts in the building),
counselors will go November 5th.

Can be used for messaging.

3:35 - 3:40

Copy Paper, Budget allocations

All departments have their budget allocations; Harvey wants
us to spend this money now for this year’s students. Please do
not wait until March 1st.

Large concern about copy paper expenditure.
275 cases of paper have been used since January 2024.
1st term was under expected expenditure on the copiers; we
expect 2nd term to be way over considering the missing
paper. A CTE teacher with over 20k copies; math teacher with
16k…some teachers aren’t using much paper at all.
Ordered 50 more cases of paper and half has been
distributed to teachers.

3:40 - 4:00

(

Closing, Reflection, Open Forum

ROTC: Blood Drive 11/01; 11/02 hosting their Drill Meet on
campus-350 to 500 students from 9 schools on campus; 11/12
is the annual military inspection; practice days will be sent out
in an email; talk to your classes about the ASVAB test we give



it every month-free-can teach them about their interests. 11/21
is the next ASVAB.
Arts: performance 10/31; lots of tickets sold today; list will be
shared
Pictures: all but 13 underclassmen have been photographed
CHP collections start in 2 weeks
CTE: FFA just put out the Boston Butt sign-up; November is
Career Development month 2 week of November will be
themed dress-up days and activities during lunch
Rock Hill Coffee trunk from 7:15-8:15 in the old front for staff

Faculty meeting is Monday, November 4th. We will have some
training about how to behave on Wednesday morning after
the election.


