9/25/2024 - Site Base Meeting

Review Portrait of a Graduate Schoolwide Goals: Goal to be at 20% in Educators Handbook -
We have too many referrals already on week 4 of school. What can we do to keep us from
having so many?

Pride Cards

Red Book - student writes their name down in the book

Each Grade level decide what to do to help with discipline?

Attendance has been up so far this year. We celebrated the 20th day of school and we will also
celebrate the 40th day.

Recap 2023-2024 Achievements

Talk about Indistar and assign indicators for site base members to complete
Indicator D1.02 - Luce

Indicator C2.01 - Humphrey

Indicator A1.05 - Welsh

Indicator A2.13 - Blythe

Indicator A4.16 - Baucom

Indicator A4.06 - Traywick

Indicator E2.02 - Rushing - Translations, Read with You, Any volunteering,
Indicator E1.01 - Parker/Tracy ?

Turnaround Leadership - Completed Comprehensive Needs Assessment as a team

Questions or Concerns

1st Grade - update on roof/timeline - workers are working but weather may put things on hold -
hopefully 2 weeks

4th Grade - Tuesday Folder - All papers go home in one day
** All papers to go home in a folder every Monday! Grade levels needs to decide which
folder they will be using and communicate that to parents.



