Wolfe Site-Based Leadership Team Minutes
October 35th 2021
Called meeting

Attendance: 
Ms. Babylon, Ms. Bennett, Ms. Cunius, Mr. Grandits, Ms. Herring, Ms. Lee, Ms. Polk, Mr. Pucek, Ms. Seymour, Ms. Speights, Ms. Strader, Ms. Tucker, Ms. Vose, Ms. White, Ms Hall, Ms. Nash, Ms. Shrrod and Mr. Deming

1. Goals for 2021-22-Mr. Deming will share the goals from last year and approve goals that need to continue for this school year.  
A. Leadership Team consisting of the principal, teachers who lead the Instructional teams, and other professional staff meets regularly (at least twice a month) to review implementation of effective practices.

B. The school has established a team structure among teachers with specific duties and time for instructional planning.


C. The LEA/School regularly looks at school performance data, aggregated classroom observation data, and uses that data to make decisions about school improvement and professional development needs. 

Site-base Team approved goals on NCSTAR for this school year.

2. Teacher of the Year Voting
Asked Site-base to approve the first round of voting to be a nomination of the top four from first round and have staff vote one TOY from those four.  This was asked because voting was spread out and the first four were close in votes.  There was also a clear top four.  Voting would be done by getting a ballot from the principal marking your selection and putting votes in box in Principals office.

The Site-based team approved this for voting for TOY.  There were no question or concerns. 
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3. Decide on Graduation date 
Thursday June 9 at 6:30 pm CATA HS (What CATA had open and approved).


4. Next Meeting and goal for the next meeting.
Nov. 18th at 2:30pm.  Update on MTSS, Goals and Problem of Practice.

5. Questions or Concerns
None

Important dates
Nov. 11th is a Holiday.



