
FHHS Site Based Management Team Agenda 2/14/18 (4:00) 
 

What Who How Long Action 

Adopt the December Minutes McGee 5 min Actionable 

AdvancEd Plue 5 min Information 

Jacket Time Plue 15 min Information 

 

Next Meetings:   3/14, 4/11, 5/9 (4:00) 
 

Adopt the December Minutes  
Dr. Plue brought the meeting to order 

Motion to adopt the December minutes 

 Motion to accept: Rivenbark 

 Second: Kiker 
 In Favor: all 
 

AdvancEd 
AdvancEd has been finished and submitted. District accreditation, not school. AdvancEd will be in the 
district in April (3 days). About 10 schools will get a visit. If they visit, they will interview groups of 

people: teacher, students, parents, etc. They will be here for a day and learn about what we are doing here; 
what we are focusing on. We have completed a self assessment: 7 standards listed from last meeting—

narratives and evidences. We won’t know who’s getting visits until they come into town.  
 

Jacket Time 
Want to know what students are saying about Jacket Time. Brought about because people were not taking 
IR seriously. Not going to IR when they were supposed to; not going to assigned areas when they had IR 

passes. We narrowed it down to several options, went back to constituent groups and got feedback. No 
real consensus; no clear winner. Some groups didn’t have clear answers; some came back as split between 
options. Narrowed it down to two options and decided which option was the best. Option chosen was the 

study hall option. Feedback: Some teachers were already doing that, there’s always something that all 
students could be using that for. Talked about doing it for six weeks and see how it goes. Didn’t think that 

would be a good option because we want all to be committed to this option. Then we can re-evaluate: 
Keep it, go back; if necessary, change it. Already the STEAM team is thinking about how to tie the 

incentive program into the Jacket Program, etc.  

 
This will be on the agenda for next month (1) How do we think the current iteration is going and (2) what 

are some ideas to either enhance the current Jacket Time or move back to IR in the Fall. We will compile 
a list over the next couple of months and have a clear idea of what we want to do by May. 

 
Student with club passes should get a club pass from the advisor and show to the appropriate teacher for 

that day. For the most part, teachers should be letting students go to their meeting. 
 
We’re going to hold class meetings during Jacket Time in a couple of weeks. 

 
Students need to go to their academic class meeting on the proper day, so if you have a combined class, 

different students will be going out on different days. 
 

Time should be used as a study hall…catching up on work, could be supplemental material. It should not 
be used as instruction with new fresh material. 
 

Student perspective…students complain in the halls but they aren’t really and completely upset. 


